i) Program Goal

Create and project your Leadership vision,
values, and expertise

Create and align your leadership vision
with team members to achieve
organizational objectives

Consistently communicate a vision and
create a "buy-in"

Initiate and implement the leadership
change required to meet goals

Sustain the leadership momentum -
Motivate employees

Execute leadership strategies, actions
needed to create and sustain Leadership
success

(!

@ Duration

Program Description

Leadership is like writing, most people
know how to write, but not all of them can
write well; most think they know about
leadership, but few can lead professionally.
In this program, you will learn the three
pillars of effective leadership - Purpose,
Passion & Vision and how to implement
them when leading your team. With the
right attitude and action steps, you can
become a great leader. After this program,
you will increase your own personal skills
and abilities in leadership, and, in turn, your
employees’ efficiency and effectiveness can
also be improved.

This program can be customized for any event including:

45-60 Minute Keynote
2-4 Hour Breakout Session
6-8 Hour Full Day Training

& Breakfast/Lunch/Dinner & Management Conferences
& Recognition Ceremonies & Corporate Retreats
& Sales Meetings

& Special Events
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