
 

Program Description 

Now, more than ever, your commitment to 

establishing a true team culture is not optional, it is 

vital to the success of your business. Is it easy to 

establish highly effective and proficient teams? 

Absolutely not. Does it simply mean that everyone on 

your team is working toward a common goal and are 

supportive of each other? That would be too easy. 

Applying exciting examples of teamwork from the 

world of sports, Doug Dvorak will delve into the how 

to’s of building highly effective teams. This highly 

interactive program will provide participants with what 

they need to know about this vital business topic. 

 
Program Goals 

This program will offer participants the 

opportunity to learn: 

Characteristics of highly effective teams 

and why teamwork provides a 

competitive advantage. 

What can happen with absence of 

teamwork Dysfunctions of teams. 

How to apply five critical team skills that 

will make a big difference in 

productivity, profitability and 

Management/employee relationships 

Real world examples of highly effective 

teams. 

Two team maintenance skills that will 

sustain teamwork if applied. 

 

 
Duration 

– 45-60 Minute Keynote 

– 2-4 Hour Breakout Session 

– 6-8 Hour Full Day Training 

This program can be customized for any event including: 

Breakfast / Lunch / Dinner 

Recognition Ceremonies 

Sales Meetings 

Management Conferences 

Corporate Retreats 

Special Events 

 

 
847.359.6969 

 
Visit Doug’s Website 

 
Follow Doug on LinkedIn 
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